@ Personal Leadership

PL Foundations Tele-Class
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Would you like to participate in a Foundations seminar

on Personal Leadership but...
... you need to be able to do so while still living at home?
... you need to be able to do so while still going to work?
... you need to be able to do so sooner rather than later?

People who would like to participate in a Foundations seminar on Personal Leadership
are sometimes constrained by geography, timing, or life circumstance from joining
a regularly scheduled public seminar. PLSeminars is therefore pleased to announce
its first-ever Foundations online-class.
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Program Outcomes
o Examine the directions and commitments you are making in your life, take
leadership of transitions you face, and achieve clarity in discerning your next steps

o Strenghten your competence and creativity in the midst of unfamiliar
situations, and maximize your ability to navigate changing environments

o Transform into actual practice what you know about working with people of
different cultures, generations, and perspectives

o  Meet the pre-requisite for participating in PLSeminars’ Training-of-Facilitators
protocol

Program Objectives
o Become familiar with the two principles and six practices that comprise the
Personal Leadership framework,

o Contextualize their theoretical foundations in intercultural communication,
organizational leadership, and whole-person self-development, and

o Rigorously apply them to your own specific situations through the powerful
process technology of ‘The Critical Moment Dialogues™!

Program Cost
o $3300/participant

o $2850/participant if 3 or more people register together
o A limited number of partial scholarships are available

Number and Length of Sessions
o 10 sessions of 90 minute each

- 7 facilitated by a PLSeminars facilitator
- 3 managed by you and your co-participants, meeting in pair or triad teams
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Technology (provided by PLSeminars)
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Tele-conferencing service for audio connection during sessions
Web-based conferencing service for visual presentations during sessions
Online hosting service for group discussions and postings between sessions

Quality of Participation
Your commitment to the following is indicated by your registration.
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Show up on time for each of the 10 tele-classes with your full presence:
head, heart, and hands

Engage the assignments between each session with full commitment: do
your own reflecting and posting, and respond to the postings provided by
other participants and by the facilitator(s)

Take full responsibility if you must miss a class: discuss your absence with
the facilitator(s) in advance, and work with your cohort members to get the
information you missed

Preparing for the Tele-Class
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Class Topics
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Ensure your access to a telephone and high-speed internet

Establish your online profile within the hosting system being used by your class
Post a 1-2 page biography describing who you are: where you live, where
you're from, what your work is about, what your interests are

Post a 1-2 paragraph discussion of why you are taking this tele-class

Read postings submitted by other tele-class participants as they register

Read Making a World of Difference. Personal Leadership: A Methodology of
Two Principles and Six Practices (2008), by Schaetti, Ramsey, and Watanabe.
FlyingKite, Seattle

Reflect upon your reading of the book and post 3 core insights and 3 core questions

Setting the Context

Crafting a Vision

PL’s Six Practices and the Critical Moment Dialogue (CMD)
Facilitated CMD #1 (self-facilitated; team calls)

What State Are You In?

PL's Theoretical Foundations and the Process of Vision Coding
Facilitated CMD #2 (self-facilitated; team calls)

Revisiting the Practices Using Haiku (self-facilitated; team calls)
PL's Two Principles

10 Bringing Your PL Practice Home

More Information and Registration
You can learn more about Personal Leadership online at PLSeminars.com.
If you would like to register or have specific questions, please contact us at
info@plseminars.com.
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