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Leading Change through Mindfulness and Creativity

Why Join Us: Developing the Leader within You
One of the biggest challenges current and future leaders face is fo be able to
“lead themselves” before going out and leading others.

Handling Change in an Uncertain World by Changing Yourself First

Change is ever more present in our daily lives, especially at work where
digitalization and globalization are changing the script on a daily basis. Our
job requirements are increasingly demanding and stressful: finding and
starting a satisfying job, changing jobs and adjusting to new organizational
cultures - from an established company to a start-up (or the other way
round!) or taking on management responsibilities after starting as a
developer, to just name a few. To remain effective and productive, we have
to be able to cope with the change and adapt to the new environment
quickly and comprehensively. Is this process of “reprogramming yourself”
currently an unconscious step for youe Would you like be able to manage
your own change process more holistically, infentionally and effectively?

This Two-Day Deeply Engaging Seminar Will Help You

v' be more efficient when working with teams and colleagues whose
values, beliefs, communication styles, and even worldview may be
significantly different from your own;

v deepen your creative potential whenever you are faced with the new
and unfamiliar — be it in the form of a person, project or place;

v efficiently deal with ambiguous situations, decision points and conflicts;

v' stay open to inspiration even in the midst of uncertainty and change.

PL helps us to reflect on ourselves and others using a clear, comprehensive
and yet adaptable six-step architecture for our thought-process. This is based
on the two underlying principles of mindfulness and creativity.

Details
e Start with a warm welcome dinner in Wesslinger Weiher, Germany on
Thursday, Sept. 7th at 7 pm
e Seminar Friday, 8th 2am fo 6pm & Saturday, 9t from 9am to 4pm
e Materials and seminar language: English
e Seminar cost: € 600, plus ~ €200 for accommodation & meals

Your Facilitators

The leaders of this seminar, Arvid John and Sabine Wagner, have profound
knowledge in coaching and a long history facilitating PL learning events.
Please reach out to Arvid.John@nvce.eu for more information
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